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A little about me
• Recruiting nerd who loves her job
• Have never paid an agency fee in my 

20+ years in recruiting
• Love tennis, classic films, logic puzzles, 

video games, gardening & travel
• Surf widow, chronic procrastinator and  

world’s worst cook #iburnpoptarts



my 
babies



their personalities at a glance J



thetalentagency.io



consulting

We help employers build 
world-class talent acquisition teams.

thetalentagency.io

training r4r search



our happy clients



You’ll get a goodie bag afterward 
(with this presentation and other assorted goodies)



Today’s Agenda

• Cringe
• Laugh
• Learn
• Change



1. Subject Matter Expertise
2. Spray & Pray
3. Attention to Detail
4. Mail Merge
5. Generic Outreach
6. TMI

Our Worst Sourcing Slip-Ups

7. Me Me Me 
8. Recruiter Speak
9. Just Plain Awkward
10. Follow Ups
11. Barriers to Entry  
12. No Shows & Ghosting



What happens 
when you Google 
“Recruiters Are…”



We advance careers!

We build great teams! 

We change lives!

But WHY??



Sourcing is hard!

Find great people. 
Reach out.

Get them to respond 
back and talk to us. 

Lots of trial & error…
and slip-ups do happen.



So what are we doing in 
to sour people against 

us?
And how can we turn the 

tide? 

(Because I’m PROUD 
to be a Recruiter, darnit!)



1. Subject Matter Expertise
2. Spray & Pray
3. Attention to Detail
4. Mail Merge
5. Generic Outreach
6. TMI

Our Worst Sourcing Slip-Ups

7. Me Me Me 
8. Recruiter Speak
9. Just Plain Awkward
10. Follow Ups
11. Barriers to Entry  
12. No Shows & Ghosting



This is a time for a 
little self-reflection… 

for me too! 

We’ve ALL made 
these mistakes 
along the way, 

myself included.



John Smith
Recruiter

Accidental 
one-finger salute. 

Oops!



Subject Matter Expertise Fails
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John Smith
Recruiter

Java & JavaScript. 
Not the same 

thing.



John Smith
Recruiter

Ya know,
either or.



John Smith
Recruiter

Hiding in 
plain sight?



John Smith
Recruiter

We need a 
Jr. Sr. Engineer.



John Smith
Recruiter

Plain SQL versus 
the fancy kind.



How can we prevent this?
Have deep-dive intakes. 

(And break out that red pen.)
Ask questions.



Career path potential?

Pie in the sky candidate?

Diversity goals?

How would others 
describe your mgmt style?

Wants v. needs?

Impact of the role?

GOING BEYOND “INTAKE MEETINGS”

Companies to source from?

Why would a top performer 
want this job?

Deal breakers?Clones on the team?



Bring along a few 
resumes & listen to the 
hiring manager review 

them out loud.



Still not 100% sure that 
you’ll know it when you 
see it? Book more time.



Don’t be afraid to 
go to ask the 
hiring team 

questions or go to 
staff meetings. 

Sit nearby. 
Embed yourself 

for a while. 



Read a book, 
take a class, 
go online, 
study up!



thetalentagency.io/resources



Spray & Pray Fails 
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John Smith
Recruiter

All 61 of you are 
so special and 

awesome to me.
#bcc



John Smith
Recruiter

1874 Ruby Lane



John Smith
Recruiter

16 year veterans 
just love being 
contacted for 

junior roles.



John Smith
Recruiter

Something’s 
fishy…



John Smith
Recruiter

“I LIVE INSIDE A 
PINEAPPLE”



John Smith
Recruiter

#facepalm



John Smith
Recruiter

The aftermath:

”They’re asking
for my fish
passport” 

hahaha



500 results with 
that keyword? 

Everyone gets an 
InMail!



Speak fluent Boolean. 
Narrow your searches.                         

Be targeted.

(I’d rather find 20 perfect fit 
candidates than 1000 

maybes.) 



Work smarter, 
not harder.



Tree Ring Sourcing:

Start with your 
“pie in the sky”

then slowly work your 
way out.



Attention to Detail Fails
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John Smith
Recruiter

It’s like mad libs, 
but not as funny.



John Smith
Recruiter

Any excuse to 
pop bottles?



John Smith
Recruiter

Pick a title, 
any title…



John Smith
Recruiter

Name & gender. 
Wrong & wrong.



Frazzled and 
disorganized? 

This is how 
mistakes happen.



5
3

Juggling too many 
balls at once?



Chunk your calendar. Focus on one activity at a time.



Headphones on 
and focus!



Mail Merge Fails
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John Smith
Recruiter

I’ve always 
wanted to work at 

Consultant.



John Smith
Recruiter

I hear the work-
life balance at 

Software 
Engineer is great.

ççç
Last time we reached out it looked like you were 
working on some pretty cool stuff at Software 
Engineer, and I wanted to check in and see how things 
were going. 



John Smith
Recruiter

Perfect response, 
[First Name]!





Set up a few guinea 
pig accounts for 
testing purposes.



Because things can 
(and will) blow up!



Better yet?
Send 1:1 

outreach. 
Be targeted.
Personalize. 



https://www.fastcompany.com/40440528/these-are-the-linkedin-inmails-that-get-the-highest-response-rates

80%
won’t consider future 

openings if never 
updated on 

application status

+15%Personalization drives up 
response rates by 15%.



Generic Outreach Templates
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Exciting Career Opportunity

Hi there, 
I hope you’re well. I came across your 

profile on LinkedIn today and I was 
very impressed...



67

Exciting Career Opportunity

Hi there, 
I hope you’re well. I came across your 

profile on LinkedIn today and I was 
very impressed...
No.  No.  No.



Personalize.
Show prospects that 

you actually read 
their profile and that 

the message is 
intended only for 

them. 



Look for “uncommon commonalities” 
to break the ice and personalize.



• Alumni (same school or former employer)
• Mutual connection
• Noteworthy recommendation on their profile
• Award or achievement
• Shared major in college 
• Same sorority, fraternity, honor society, study abroad, etc. 
• Worked for same company as hiring team member
• Any kind of shared background, hobbies, interests or experience
• Anything noteworthy or unique about their profile 

(unique employers, roles, projects, promotions, long tenure, 
interesting education, unique profile pic, cover photo, etc.)

Personalization Icebreakers



https://www.fastcompany.com/40440528/these-are-the-linkedin-inmails-that-get-the-highest-response-rates

80%
won’t consider future 

openings if never 
updated on 

application status

+27%Mentioning common 
past employers.



It’s a lot harder to 
delete a real message 

than a generic 
template.



TMI Fails
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John Smith
Recruiter

War & Peace 
emails. 

Everyone’s 
favorite.



TL;DR 
(too long; 

didn’t read)



The longer the 
email, the more it 
looks like copy & 

paste spam. 
(And the easier to 
ignore or delete.)



Keep it short & sweet. 
Just pique their interest.

Less is more!



You don’t need to 
sell the job or 

company quite yet. 
Just get them to 

talk to you.



Once you get them on 
the phone, you can 

learn their motivators.



Me Me Me Fails
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John Smith
Recruiter

I’m not even 
interested in 

talking to you. 
Just fork over 
names. Now.



John Smith
Recruiter

Chop chop… 
get this done for 

me.



John Smith
Recruiter

My problems are 
your problems.



My opening, 
our company, 

I need, 
we want… 

What’s in it for 
THEM?



Make it about THEM and 
their career

(not you and your req).



Don’t ask for referrals 
until AFTER you’ve 

heard back or chatted 
with them, NOT in the 

initial outreach.



“Hey baby…
Oh, and if you’re not 

interested, do you 
have a hot sister?”



Wanna really drive 
referrals? Partner with 

your hiring teams.



Don’t ask people who 
they know, tell them!

Source your hiring team 
members’ networks,
get their feedback 

and partner together to 
reach out.



Throw a sourcing party... fun AND productive. 



Recruiter-Speak Fails
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John Smith
Recruiter

Opportunity.
Hottest.

Huge Impact.
THE FUTURE.



John Smith
Recruiter

A subject line that 
really makes a 

person feel 
special.



John Smith
Recruiter

Keepin’ it real.



Be human. 
Build rapport. 

No “recruiter speak.”



96

top talent
career opportunity
immediate need
hot job
response rate
perm role
c2h
req
ATS
$$$



97

Just be you.
Show some 
personality. 
Be human.



Just Plain Awkward Fails
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John Smith
Recruiter

Unless you’re 
starting a band, 

no rock stars, 
please.



John Smith
Recruiter

The triple threat.



John Smith
Recruiter

Definitely a glitch 
in this matrix.



John Smith
Recruiter

Always the sign of 
a strong 

employer brand.



John Smith
Recruiter

Dolla dolla bills, 
y’all.



John Smith
Recruiter

I’m on a boat!



John Smith
Recruiter

Sourcin’ game 
on fleek, brah.



John Smith
Recruiter

Dad jokes for the 
win!



John Smith
Recruiter

Unspeakable 
things? Scary.



John Smith
Recruiter

Like real coffee. 
But cheaper.



John Smith
Recruiter

The jinx. Gets 
‘em every time.



John Smith
Recruiter

Word to your 
mother.



John Smith
Recruiter

Ahhh, the ruby 
rainbow…

(Wait. Chinwag?)
Eww.



John Smith
Recruiter

Pick-up-line 
sourcing.



Please don’t be 
this guy.



When in doubt, run it 
by your hiring team. 

How would they
respond?



Follow-up Fails
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John Smith
Recruiter

Passive-
aggressiveness. 
Drives response 

rates way up.



John Smith
Recruiter

Okay, cool… 
*delete*



John Smith
Recruiter

Alligators AND 
bad puns. 

#twofer



John Smith
Recruiter

Aggressive birds. 
Interesting 

choice.



John Smith
Recruiter

Baby ducklings in 
danger? Pulling 
out all the stops!



Do The Three Step.

Send initial outreach message.

A few days later, follow up to let them know 
that the team is still interested in speaking with 
them and that interviews have started.

A few days after that, send a simple
“thanks anyway and please stay in touch” note.

1

2

3



80%
won’t consider future 

openings if never 
updated on 

application status

~45%
1 - Short, targeted, 
personalized initial 
outreach message.



80%
won’t consider future 

openings if never 
updated on 

application status

~65%2 - Follow up message.



80%
won’t consider future 

openings if never 
updated on 

application status

~85%
3 – Thanks anyway, 

let’s stay in touch 
message.



Track follow-ups in your ATS, CRM or email. 

considering contacted followed up phone iv submitted interview offer



Use an email tracking tool like Mixmax or Hubspot. 



Remember, sometimes 
it’s the messenger…



1
2

A message from the hiring team 
can work wonders.



Barrier to Entry Fails
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John Smith
Recruiter

Touché.



I’m sensing a 
pattern here.



When’s the last time you 
applied to one of your 

own jobs?



Don’t make sourced prospects 
jump through hoops.



Even though you’re sourced and not necessarily 
looking for a new job right now, please send me:

An updated resume
Your cell number

Three times that you’re available to speak this week
Your salary expectations

Your work authorization status
Your answers to this skills questionnaire

A few referral candidates if you’re not interested
Oh, and please also fill out our 20 minute online application…



Remember: 
Just get them on the phone. 

Get the other stuff later.



Allow candidates to self-schedule.



Allow candidates to self-schedule.



Try one of the many scheduling tools out there.

Youcanbook.me
Calendly
Mixmax

LinkedIn Scheduler 



And show up / 
be on time for the call… 

please. 



And now the 
#1 complaint I heard 
about Recruiters & 

Sourcers…



No Shows & Ghosting Fails
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recruiter candidate



Don’t let candidates fall 
into the recruiting 

black hole.



Set expectations 
and meet them.



“You’ll never go into 
the weekend without 
an update from me.”



Do your Friday 
Feedback Blitz.



The big takeaway?
Treat your candidates 
the way you’d like to 
be treated and you 

can’t go wrong!



Thank you!



bit.ly/tta-slipups 



@StacyZapar

linkedin.com/in/stacyzapar

facebook.com/groups/thetalentagency

thetalentagency.io

stacy@thetalentagency.io

Let’s stay in touch!


