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A little about me

Recruiting nerd who loves her job

Have never paid an agency fee in my
20+ years in recruiting

Love tennis, classic films, logic puzzles,
video games, gardening & travel

Surf widow, chronic procrastinator and

world’'s worst cook #ibumpoptarts







thelr personalities at a glance ©




. the talent agency

thetalentagency.io



We help employers build
world-class talent acquisition team:s.

s

consulting training rdr search

thetalentagency.io
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You'll get a goodie bag afterward
(with this presentation and other assorted goodies)

o mpe

Goodie



Today's Agenda

e Cringe
* Laugh
* | earn

 Change
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Our Worst Sourcing Slip-Ups

Subject Matter Expertise
Spray & Pray

Attention to Detail

Mail Merge

Generic Outreach

™I

Me Me Me
Recruiter Speak
Just Plain Awkward

. Follow Ups

. Barriers to Entry
. No Shows & Ghosting



. recryiters are

. recruiters are - Google Search

recruiters are
. recryiters are
\ recryiters are
. recryiters are

recryiters ar

useless
scum
parasites

lars

¢ idiots

Google

What happens
when you Google
“Recruiters Are...”



But WHY??

\We advance careers!
We build great teams!

\We change lives!




Sourcing is hard!

Find great people.
Reach out.
Get them to respond
back and talk to us.

Lots of trial & error...
and slip-ups do happen.




So what are we doing in
to sour people against
Us’?

And how can we turn the
tide?

(Because I'm PROUD
to be a Recruiter, darnit!)




L

Our Worst Sourcing Slip-Ups

Subject Matter Expertise
Spray & Pray

Attention to Detail

Mail Merge

Generic Outreach

™I

Me Me Me
Recruiter Speak
Just Plain Awkward

. Follow Ups
. Barriers to Entry

No Shows & Ghosting



Thisis atime fora
ittle selt-reflection...
for me too!

We've ALL made
these mistakes
along the way,

myselt included.



ﬂ *» Stacy Donovan Zapar

That awkward moment when you’re old Accidental
and not wearing your glasses and text a

candidate to wish them luck and one-fi nger sa lute.
accidentally finish with a instead of a OODS!

#recruiterfail j&§

- $ 09003 LE
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Subject Matter Expertise Fails
by —— - A




Steve Levy / e R .
@ 3 Java & JavaScript.
Note to technical recruiters - car is to carpet
as Java is to JavaScript #recruiterfail cc NOJ[ the SaMme
@StacyZapar

thing.

0 AM - 7 Nov 2015




"We are currently looking for Big

Data Engineers or Software _
Engineers- Big Data” either or.

Ya know,

It is a rare recruiter that knows the difference.




Skt Recruiters Say

AR Follow

‘W @recruite y

i "HIGH VISIBILITY STEALTH PROJECT!"
HT @infilOOp

Hiding in
2o v @DOOOG 1 O L
ey ' plain sight??




Lee Mathers ;
@WwMathers Follow

How would a junior have a #CISSP? for

We need a

crying out loud. You need a minimum of 5 Jr. Sr. Eﬂ(}]meer.
years experience to get that #certification.

#recruiterfail

9:49 AM - 22 Jan 2016

2 Likes @ 5




i , SHlit Recruiters Say

("W @recruiterbro .
"I notice on your LinkedIn that you have Plain SQL VEersus

MySQL skills, but do you have plain SQL the fancy kind.
skills?" via @hallligans

Follow

Lt 20604L 206



can we prevent this®
Jeep-dive intakes.
out that red pen.
uestions.




GOING BEYOND “INTAKE MEETINGS”

B \Wants v. needs?
B Pie in the sky candidate?

B Clones on the team?

B Companies to source from? [

B Why would a top performer
want this job”

Career path potential?
Impact of the role”
Deal breakers”?
Diversity goals”?

How would others
describe your mgmt style”



Bring along a few
resumes & listen to the
s hiring manager review
them out loud.




Still not 1002 sure that
you'll know it when you
see it? Book more time.



em 't be afraid to
@to ask the
hmng team

_‘- ons or go to
- oy st taff meetmgs
g ' - .&? fnearby

~ Embed yourself
) A\ forawhile.




Read a book,

take a class,
go online,
study up!




STACY'S SECRET SAUCE

Myy VAL TINDPALS

THE RECRUITING TOOLS & RESOURCES | LOVE MOST






1 A{\thon): QQiafa Eollow
@ ovoncae All 61 of you are

Received a recruiter email that told me how .
"Awesome" | was.. Along with the other 60 SO SpeC1a| and

eople that were on the email #R iterFail
PooR | rRecrdterE awesome to me.

11:59 AM - 4 Aug 2014

7Retvects 8Lke: @@ QVOS LD #bcc




@‘ Benjamln Lipsman Follow
@blipsman

1874 Ruby Lane

LOL... when a recruiter apparently emails you
a job listing because your street name
matches one of the requirement terms

#RecruiterFall

11:27 AM - 14 Aug 2017

2 Retweets 1 Like c ﬁ




%\ BRANDON E.B. WARD
Guxward

Dear Recruiter: 16 year veterans

Though 16 yrs satisfies the 2+ yrs exp. req. . .
for that Jr. role, it actually means the ]USJ[ |OV8 b@] ng

opposite of "good fit" #recruiterfail Contacted for

junior roles.




Q Alejandro Ramirez
o

Follow

| was curious to see if a nonsense
LinkedIn account would also receive job

off(?r.s.. It does! :D : Someth] ng ’S
fishy...

Sea Bream

I'm a Sea Bream. | live underwater. Lead 105 Developer

ERWATER & MARINE S¢
m e

Underwater iOS tech lead. | do clean code, rxswift, swift, mvve, vig
I LIVE INSIDE A PINEAPPLE, React Native, Git, Sketch, SOLID. My |

»000300&C




in Q Busqueda A 8& =)

‘I LIVE INSIDE A
PINEAPPLE"

Sea Bream
I'm a Sea Bream. | live underwater.

London, Reino Unido

Anadir seccion ¥ Mas...

Underwater iOS tech lead. | do clean code, rxswift, swift, mvvc, viper, an
| LIVE INSIDE A PINEAPPLE, React Native, Git, Sketch, SOLID. My best fr




&
iOS Development role in London, UK #fa ce pa | M

Hi Sea,

| came across your profile and was very impressed with your
background. Your experience related to iOS development is
solid.

I'm hiring for a iOS Developer to work with an award-winning
technology company who's mission is extremely admirable from
a human-interest perspective

This role is based in there Gl London Office.
£55k + £15k stock




Alejandro Ramirez @ j4n!

Got suspended, they are askmg for my fish passport :( argh, | look terrible on —|_ h e a fte rm a t h :

this photo

Tendras que cargar una imagen del documento

‘ R vy ” —|— h ’ |-< .
Escoge el pals emisor de tu documento de identificacion . - v "- e y re a S -| n g

3 i
"
Reino Unido v Sintn

- ——

L]
CEPHAL OPHDL
Selecciona el Upo de identificacion ARPTIEN C1Y
© Pasaporte
Carnet de identidad

| ju passport”

Utilizaremos la informacidn para verificar quién eres y solo la

problema con Wy cuenta. Mas informacion oF wan e a a a
C.! = m "<m‘<<m<<<<

08973W456097GBRESOCEAN!




000 results with
that keyword?
Everyone gets an

InMail!



Speak fluent Boolean.
Narrow your searches.
Be targeted.

|

Boolean

(I'd rather find 20 perfect fit
candidates than 1000

mavybes.)



ork smarter,
not harder.



Tree Ring Sourcina:

Start with your
“pie in the sky”
then slowly work your
way OUt.




“‘
Attention to Detonl les
Ly — - VA



o Matt Carter

Apparently Im qualified to do
#recruiterfail #spam

08/06/18 10:35 AM

Greetings,
My name is[lland I'm an IT recruiter at

Our records show that you are an
experienced IT professional with experience in

. This experience is relevant to one of

my current openings.
The opening requires in addition to the
above skills. It is located in Thousand Oaks, CA.
Greetings,
Hope you are doing good, kindly go through the job
description below and let me know your interest,
| apologize if the job is not of your interest, however |

il lnlmbabis amimunalobe £ it ane cafan onaealbed.

t's like mad libs,
but not as funny.



f Adam Karpiak

@Adam_Karpiak

Someone just shared with me a recruiter

email from June 21 that ended by saying Aﬂy excuse J[O
“Happy New Year!”
oop bottles?

Recruiters, if you want to be taken seriously,
clean up the bad cut & paste jobs...

#recruiting
#cutandpaste
#happynewyear

4:30 PM - 27 Jun 2018

5 Retweets 30 Likes Q@ o — a 9 (". z E

30
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v Sebastian Witalec =+
Follow

@sebawita

If you can't get my name right. How do you

expect me to treat you seriously? N ame & Q en d el.

#RecruiterFail \/\/rOﬂg & WrOﬂg
C/C++ Software Engineer (All levels)- U .

benefits - Bristol required (Ref#RTRS#¢
Hi ‘Sebastina, | am contacting you from
Recruitment Solutions, a specialist recr
consultancy dedicated to providing per

M - 26 May 2017

J0OCIHEL00




Frazzled and
disorganized?
Thisis how
mistakes happen.



Jjggling too many
balls at once?




Chunk your calendar. Focus on one activity at a time.

sourcing




Headphones on
and focus!




' N\ '/
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an

Mail Merge Fails

N



0\/2 y Shit Recruiters Say Follow

"w @recruiterbro | ,Ve a |Wa yS

i# "l can imagine there's a lot going on at
Consultant," HT @joshavant wanted to work at

9:00 AM - 6 Aug 2017 CO n S U |ta nt.

skes @O &




‘ Nina Zakharenko
@ Bnni Follow

Yeah, that's exactly where | work. | hear the WOI’k-

#recruiterfail ife balance at

[ Last time we reached out it looked like you were J

working on some pretty cool stuff at Software S O](J[V\/a re
Engineer, and I wanted to check in and see how things

Were gomg Engineeris great.

3:10 PM - 12 Apr 2016

9 Likes @ )‘:‘ 90"&:@» w




Kam
* Follow
@amiracie19

With so much time and effort was put into
crafting this email, how could I, [First Name],
not respond. #recruiterfail

Fr, Sep 13, 2013 at 8.02 AM

Hi [First Name)],

| am a Technical Recruiter with Veredus Corporation, and | came across your resume this morning. |
have an Pre/Post IT Sales Engineer opportunity that could potentially be a good fit for your
background and would like to talk with you about it. Please call me at | o ‘et me know
where/when | can reach you. | look forward to hearing from you. Below is a link to my current
openings.

Dear [Recrutter]

Please do not send me unsolicited emails, especially ones that are so carefully crafted 10 include my [First
Name]

Sincerely
[Not Interested]

Pertect response,
[First Name]!



MEASURE TWIC

CUT ONCE



Set up a tew guinea
pig accounts for
testing purposes.




Because things can
(and will) blow up!






Personalization drives up
response rates by 10%.

https://www.fastcompany.com/40440528/these-are-the-linkedin-inmails-that-get-the-highest-response-rates



Generic Outreach Templates
by —— - A



- xciting Career Opportunity

Hithere,
| hope you're well. | came across your
orofile on LinkedIn today and | was
very impressed...




Link

O

W



Personalize. |
Show prospects that
you actually read :
their profile and that £

the message is
intended only for

them. /
At B
o



L ook for “uncommon commonalities”
to break the ice and personalize.

E-
—;

ég




Personalization lcebreakers

Alumni (same school or former employer)

Mutual connection

Noteworthy recommendation on their profile

Award or achievement

Shared maijor in college

Same sorority, fraternity, honor society, study abroad, etc.
Worked for same company as hiring team member

Any kind of shared background, hobbies, interests or experience
Anything noteworthy or unique about their profile

(unigue employers, roles, projects, promotions, long tenure,
interesting education, unigque profile pic, cover photo, etc.)



Mentioning common
past employers.

https://www.fastcompany.com/40440528/these-are-the-linkedin-inmails-that-get-the-highest-response-rates



t's a lot harder to
delete a real message
than a generic
template.
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LB
(too long;

didn’t read)



The longer the
email, the more it
looks like copy &

paste spam.

(And the easier to
ignore or delete.)



Keep it short & sweet.
Just pigque their interest.
Less is more!



You don’t need to
sell the job or
company quite yet.
Just get them to
talk to you.




ou get them on

tivators.




‘ 4
Me Me Me les
Ly — - VA



Follow

@taylonr

j. Nate Taylor

This is a linkedin message from a recruiter in
FL named Barry. No, Barry, | won’t do your
job for you.

#RecruiterFail

Who do you know for this role? Seeking a .NET developer with
5+ years of experience with VB.NET, SQL Server, IDE, TFS &
Silverlight. Details at: https://lllllll-inc.breezy.hr/
p/16cfd679407f-senior-application-developer-net---omaha

5:40 PM - 12 Oct 2017

1 Retweet 10 Likes 6 G 3 @ é: e éé ? ‘:

'm not even
interested in
talking to you.
Just fork over
names. Now.



What will it take to get this done? AppSec
contractor

What will it take to get this done?

| am looking for your help or guidance. | need a Senior Application Security
Engineer contractor (6-36 months) for a Fortune 500 company in Chicago. They
need a very strong hands-on App Sec Engineer

This is a company that you can truly grow your career with, | say this because
| have seen others that | have placed, with them, flourish

Please guide me to anyone that you think would be a good fit, even if you think
they may not be looking. Companies like this get peoples attention

We are open on the hourly rate

MUST HAVE

Strong manual testing ability
Strong Java experience

Thanks,

Chop chop...
get this done for
me.



(113

My client means business so My problems are

there is no time to waste.””
your problems.

— SOLD




?

ing

My open
our company,

| need,
we want...

it for

v

What's in

THEM



Make it about THEM and

their career
(not you and your req).




Don't ask for referrals
until AFTER you've
heard back or chatted
with them, NOT in the

initial outreach.



“Hey baby...
Oh, and if you're not
interested, do you

have a hot sister?”




Wanna really drive
reterrals? Partner with
your hiring teams.




Don't ask people who
they know, te//them!

Source your hiring team
members’ networks,
get their feedback
and partner together to
reach out.




Throw a sourcing party... fun AND productive.
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Recruiter-Speak Fails
Ly — - VA



<8 ) St Recruiters Say

Follow

i
Tt | ey $
Qw @recrunteroro

this is an opportunity to join a company that
is in one of the hottest spaces right now and
making a huge impact on the future

9:00 AM - 13 Oct 2017

8003109330

Opportunity.
Hottest.

Huge Impact.
THE FUTURE.



) SHlt Recruiters Say
49 @recruiterbro

Follow

A subject line that
Subject: Direct client own project need top
notch .Net developer with angular Top $$$ real Iy makes a

oerson teel
we $OO1 |
special.




D;q.j \ Sk Recruiters Say

>8] :
’Q% @recruiterbro

"If you would, please respond to this
message because LinkedIn tracks our
response rate" HT @craig_tracey

If you would, please respond to (or decline) this message because LinkedIn
tracks our response rate on messages like this. Please do not just ignore it or
delete it.

9:00 AM - 21 Apr 2017

6 Retweets 16 Likes & e e 0 ‘ ci-‘\ f" & ‘

Keepin'it rea




Be human.
Build rapport.
No “recruiter speak.”




top talent
career oppol




Just be you.
Show some
oersonality.
Be human.




» ’/
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Just Plain Awkward Fails
by —— - A



Nina Zakharenko
¥ @nnia Follow

| | Unless you're
"I'm just expanding my network to see where _
| can find the next rock star candidate." start Ng a band,

DO NOT call us that. #recruiterfail No rock stars,

1:05 PM - 25 Sep 2014 from South Salt Lake, UT

4 Retweets 11 Likes @Q‘ ﬁ e’ﬂ cP ﬁ} V)

olease.




4 ', SHit Recruiters Say
ulv @recruiterbro

i We want a digital rock star, a coding
ninja, an agile Jedi Knight

9:00 AM - 10 Aug 2017

6 Retweets 13 Likes eo e Q&‘Qﬁ i P

Follow

The triple threat.



o , SHit Recruiters Say

W crecnterro Definitely a glitch

The Matrix is calling YOU......[company] is in this matrix.
seeking the NEO of Software Engineers!

12:00 AM - 18 Jun 2018

L9 PDOVHAT




g 3 SHlt Recruiters Say

S

aw @recruiterbro

Follow

"we are giving away a gift for anyone who
takes a meeting with our local team" via
@samuelmaskell

Pormission 1o Meat

- HTIDOOVD

Always the sign of
a strong
employer brand.



¢ ", SEk Recruiters Say
“ b @recruiterbro

"P.S. We are offering a bonus of $1 for .
candidate referrals" via @tiberGreg DO | |a d O | |a b]

Greetings,
.

’
My name is-and | am recruiter at_ y a

#s a global contingency staffing firm servicing
fortune 1000 clients globally.We have an excellent job
opportunity with one of our client.

Follow

s,

P.S. We are offering a bonus of $1 for candidate
referrals that result in a successful placement by

I F'case contact us for details.

E060Re W2




4 ", SHlt Recruiters Say

Follow

i | 'm on a boat!
ter "Imagine yourself on a yacht in 4 years
sipping champagne post IPO." HT @grepory

9:00 AM - 9 Aug 2017

2 Retweets 5 Likes 8 " l h “‘I




Hi!' | am Kim, .J-Llr\:‘.rm‘., Recruiter. My crew is comi
from our HQ in Seattle to hang with you and the crowd of bay area

interns at on7/11

we're throwing an exclusive after party the

night of the event at our San Francisco office and you're invited! There will

be hella noms, lots of dranks, the best beats and just like last year, we're

breaking out the Yammer beer pong tables!

3 Patrick Burtchaell
pburtchae

My roommate received this email from a-recruiter
today.

9 PM

Sourcin’ game
on fleek, brah.



Q) o Foorers Say Dad jokes for the
Subject: What Do Computers Eat For
Snacks?... Microchips!

win!

9:00 AM - 11 Oct 2017

1 Retweet 8 Likes o 0 ’ “ ﬁ g g




“"\9, @recruiterbro

Follow

4 ", St Recruiters Say

g "I'm working with a client that would do

[ unspeakable things|to have a conversation
with somebody with your skKill set" via
@willhamill

9:00 AM - 29 Jul 2017

3 Retweets 18 Likes l‘@e&; ( bss

Unspeakable
things” Scary.



4 \ SHlt Recruiters Say

&

'4“":"’ @recruiterbro

Like real cottee.

“Would love to buy you a virtual coffee” via But chea oer.
@kamal

9:00 AM - 19 Mar 2017

1 Retweet 4 Likes a @ @ b O




2 | S.t Recrunters Say
w

If for any reason things don't work out with
your current startup please don't hesitate to
reach out to me[Not trying to jinx ya'll) but

Follow

I'm sure you're aware of the volatility of
startup's within the industry.

BEGR2WS=T S

The jinx. Gets

‘em every time.



More jobs 1.'0::_

This DevOps advert is to the tune
of Vanilla Ice... MUST READ. Dev
Ops Baby

Please read to the tune of Vanilla Ice - Ice Ice Baby

Yo, VIP, Let's kick it!!!!

Dev Dev Baby, Ops Ops Baby

All right stop, collaborate with dev and listen
Ops is back with my brand new invention
DevOps grabs a hold of you tightly

Then you flow like powershell daily and nightly

Will it ever stop? Yo -- | don't know
Turn off the containers and I'll blow

l To the extreme, you rock AWS like a vandal l
Deploy to the cloud continuously like a scandal.
Dance, DevOps is the market that booms
Your testing your brain like a poisonous mushroom
Deadly, when you write a dope bash script
Anything less than cloud strategy is a felony
Love it or leave it, You better terraform
You better hit bull's eye, The dev's don't play
If there was a problem, Yo, you'll solve it
Check out this advert while JOP revolves it
Ops Ops Baby Vanilla, Dev Dev Baby Vanilla
Dev Ops Baby Vanilla, Ops Dev Baby Vanilla
Now that the business is jumping
With the AWS kicked in, the ec2's are pumpin'
Quick to deploy, to the point no stopping

Word to your
mother.



St Recruiters Say @recruiterbro - Jan 15 v
“There is stock available for employees. Yep, there really is a pot of gold at the
end of the ruby rainbow" via $ 189

Ahhh, the rub
Did you get a chance to read my email a few days ’ e rU y
One thing | really ought to mention is that there is ra] n b O W LICRC

stock available for employees.

ago?
Yep, there really is a pot of gold and the end of the ] (\/\/ a-it . C hi n W a g ?)

ruby rainbow

This could be perfect for you, because of your E WW.
background.

That's why | want to talk to you about it before it's too
late.

Email me back so we can set up a time to have a
quiet chinwag..




4 ', SHtRecruiters Say
49 @recruiterbro

Follow

Pick-up-line
i Onasqale of 1t0o 10, you'rea 9 and I'm SOUFCiﬂg.
the 1 recruiter you need.

9:00 AM - 30 Jul 2017

4 Retweets 21 Likes Q 0 : @ "'Q’ * ’;\ a Q







When in doubt, run it

by your hiring team.

How would they
respond”?



' Mat
S ’
ah -
Follow-up Fails
Ly — - VA



4‘4 i
&) Sk Recruiters Say Follow

i‘\w, @recruiterbro \ Pa SS-ive_

"Hey, just wanted to circle back on that last .

email | sent to see if you have some time to aggressiveness.
ignore this one t00." via @StabbyCutyou Drives response
@miekg

5100 AM - 18 Aug 2017 rates way up.

4 Retweets Likes ‘ ‘:# ' ‘ e Q ‘;J) ‘9




‘?“\s\ \ S.t Recruiters Say

ruiteroro

"Subject: just another developer role - Okay COO
nothing to see here" via @dan_abramov ’

@aforty %

\"

delete™

L4 ‘\

Yoctol

=1

Daniel, just another developer role - nothing to see here

Hey Daniel, Wanted to touch base ag ’

Vi dagain so piease

ce here but your experience looks...

7039109900




&,)?/\ , Sl Recruiters Say
" oro

@recruiter

Follow

"Would be great to hear back from you when A
you are completely through with any alligator

igators AND
related encounters first!" via
@JonnyArnold89 bad puns.
Hi Jonny,
: Htwofer

Either you have been eaten by alligators or you are
just plain swamped (Terrible pun intended!).

Would be great to hear back from you when you get
chance, but only when you are completely through
with any alligator related encounters first!

9:00 AM - 16 Jan 2018

1 Retweet 10 Likes ‘G Jﬁo@‘ BO
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) SHlt Recruiters Say

Yo
;19 @recruiterbro

"I haven't heard anything back from my
previous emails; | hope you haven't been
attacked by wild ostriches!" via @bfOwle

@gabe_smith

9:00 AM - 25 Jul 2017

2 Retweets 4 Likes » Q ﬂ s

Aggressive birds.
Interesting
choice.



Benoit, is everything okay? Spam

Hi Benoit,

[ M.a):be my emails have fallen through the cracks, kind of like these ducklings ] ! ; ." v' ‘ Ba by d U C |_< -i n g S -i n
danger? Pulling
out all the stops!

Fortunately, things worked out with the ducklings who were rescued and
reunited with their mother only a short time later. I'm really hoping that things
might work out for us as well regarding the SRE role | had reached out to you
about. I'm curious, if the right role came along what would that look like for you?




Do The Three Step.

1 Send initial outreach message.

2 Atfew days later, follow up to let them know
that the team is still interested in speaking with
them and that interviews have started.

3 Atew days after that, send a simple
“thanks anyway and please stay in touch” note.




1 - Short, targeted,
oersonalized initial
outreach message.




2 - Follow up message.




S5 — Thanks anyway,
let’s stay in touch
message.

~30%




Track follow-ups in your ATS, CRM or email.

considering contacted followed up phone v submitted interview offer
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Use an email tracking tool like Mixmax or Hubspot.

LU RNGIE A Live Feed

¥ UveFoed All Not Opened Opens

Hugo Brockmann opened Coffee next week?

Encique Allen coened Re: Invite 20 Source, 8 retrest for designer founders ot the

Anshu Agarwal cpered Re: Invitation: Lunch AsshuChanpory @ Fri Sep 18, 201

Aex Sok coened Re: Software Monoring . 3 12.08am

Aex Sck cpeed Re: Software Monfioring paned: § 1208em

Alex Sok cpened Re: Software Monioring ¢ d 12.0%am

Nex Sok cpered Re: Software Monfioring aned Sep 22 - 12008m

Alex Sok cpened Re: Software Monioring pened 12.0Gam

Anshu Agarwal cpened Re: invitation: Lusch Asshw:Chanpory @ Fri Sep 18, 201 : 1024pm

Anshu Agarwal cpened Re: Invitation: Lunch Asshu:Chanpory § Fri Sep 18, 200 < 10:02pm
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Remember, sometimes
it's the messenager...



A message from the hiring team
can work wonders.




ntry Fails

Barrier to



Beeza Geeza
@beezageeza Follow

Touche.

Dear #Employer, if I've just attached a copy
of my CV, why do | need to type out my
entire work history again? #JobAdFail

#RecruiterFail

2o




I'm sensing a
pattern here.

QY

652,081 likes
Bllkierry You're hired.




When's the last time you
applied to one of your
own jobs?



Don’t make sourced prospects
jump through hoops.




Even though you're sourced and not necessarily
looking for a new job right now, please send me:

An updated resume
Your cell number
Three times that you're available to speak this week
Your salary expectations
Your work authorization status
Your answers to this skills guestionnaire
A few referral candidates if you're not interested

Oh, and please also fill out our 20 minute online application...



Remember:
Just get them on the phone.
(Get the other stuff later.




Allow candidates to selt-schedule.




ow candidates to selt-schedule.

BOOKING TIME Frday, September 15, 2017 800 AM

DURATION &5 mingtes

* PHEONE NUMBER TO CALL

*UNKE TO YOUR UNCEDIN
RO

* BRNF DPLANATION FOR
OUR MEFTING

Thank youl § look faraarg to meeting with you
Sy




Try one of the many scheduling tools out there.

Youcanbook.me
Calendly
Mixmax

L inkedIn Scheduler




And show up /
@ on time tofMincICallNg
olease.



And now the
#] complaint | heard
about Recruiters &
Sourcers...
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No Shows & Ghostmg Fails
by —— - A



candidate







/ 8 Set expectations
and meet them.
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“You'll never go into
the weekend without
an update from me.”

by -

X 1




Do your Friday
Feedback Blitz.

T



The big takeaway?
Treat your candidates
the way you'd like to
be treated and you
can't go wrong!




[ hank you!



pit.ly/tta-slipups

Ay




Let's stay In touch!

Q @StacyZapar

inkedin.com/in/stacyzapar

facebook.com/groups/thetalentagency

thetalentagency.io

stacy@thetalentagency.io




